
 

Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 – Paper Mill Elementary School 

 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

District Strategic Objectives 

A.    
Develop a systematic 
process using data to ensure 
effective use of resources 
 

B. 
Create a district vision and 
plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning experiences 
in all educational 
settings that engage 
students and enable 
access for all 
learners 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 
 



 

School - Strategic Initiatives – Paper Mill Elementary School  

1. Train faculty in 
Illuminate and other 
pertinent student data 
in order to positively 
impact student 
learning and to 
differentiate 
instruction and 
interventions for all 
students.  

1. Develop a second 
phase plan to 
continue technology 
acquisitions at Paper 
Mill School and 
improve utilization 
and integration of 
technology into 
curriculum and 
instruction in all 
learning 
environments.   

1. Monitor and 
support 
implementation 
of Response to 
Intervention 
schematic in 
place at PMES, 
with regular 
data meetings, 
weekly 
meetings with 
math and 
reading 
coaches, and 
classroom 
walkthroughs.   

1. Continue to build 
upon PBIS 
initiatives and 
other social-
emotional 
interventions 
(BIPs, etc.) to 
meet all needs of 
all learners. 
Spend at least 5 
minutes of each 
faculty meeting 
reviewing SWIS 
data and 
updating on 
PBIS.  

1. Represent PMES 
through district 
initiatives to share good 
news: participate in 
radio show, produce 
pages for WPS magazine, 
highlight successes at 
School Comm meetings. 

2. Continue to use data to 
make budgetary and staff 
allocation decisions with 
input from PMES 
Instructional Leadership 
Team, CMRT and School 
Improvement Council.   

2. Develop and implement a 
plan to phase in online 
assessments to targeted 
grade(s) at PMES.   

2. Focus on school-wide 
social-emotional 
learning goals in order 
to increase student 
engagement and 
improve learning 
outcomes for all 
students.  

2. Develop and deliver 
two family nights that 
highlight ways we are 
supporting the social-
emotional needs of our 
students, such as holding 
K-2 and 3-5 
informational nights to 
encourage parents and 
families to engage in our 
school-wide goals.   

2. Continue to inform 
families in a timely manner 
of PMES news and events 
through use of monthly 
newsletters, school 
website, School Messenger 
calls, and digital 
announcements using 
Remind 101.  

 

 


